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Project Readiness Checklist

Use this checklist to prepare for a focused discussion about the civil work, project interfaces and qualification
requirements.

] 01/ PROJECT & CONTACTS

Project name and location; owner, developer or EPC contact; contracting approach and the work package under

review.
] 02 / DRAWINGS & SCOPE

Current drawings and specifications, revision status, limits of work, quantity information and known exclusions.
n 03/ SITE INFORMATION

Survey and topographic data, geotechnical information, existing utilities, access routes and environmental constraints.
] 04 /| SCHEDULE & INTERFACES

Bid date, planned mobilization, key milestones, owner-furnished equipment and work by other contractors.
n 05 / FIELD READINESS

Work-area access, laydown, haul or delivery restrictions, equipment requirements and site-specific onboarding.
] 06 / QUALIFICATION & HANDOVER

Hiring-client requirements, reporting years, insurance / certificate-holder details, inspection and turnover records.

Ready to discuss the scope?

Project inquiries: jgaviria@terrapro-es.com | Safety & qualification: ndesormeaux@terrapro-es.com
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